Three Village Schools
2010 — 2011 Budget

M & O, Transportation, Security and
Clerical Budget Reductions

April 6, 2010




Challenge faced in reducing staft

= |[ncreasing size of the buildings
— 2004-05 - 1,277,609 sq. ft.
—2010-11 - 1,395,610 sq. ft.

— Increase of 118,001 sq. ft. (9.2%)

= Decreasing size of staff
— 2004-05 - 84 FT custodians
— 2009-10 - 75 FT custodians
— 2010-11 - reduction of 5-10 positions
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= Option 1
— Four custodial positions
— One maintenance position
— Reduction in budget of $300,000




= Option 2
— Two additional maintenance positions
— Reduction in budget - $120,000
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= Option 3
— Two custodial positions
— One maintenance position
— Reduction in budget of $180,000







