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Administration
Budget Goals

¢ Reduce administrative costs district-
wide.

¢ Maintain integrity of administrative
services and functions.

¢ Provide flexibility for administrative
re-organization.




Option 1

¢ Reduce administrative costs by
$225,000.

¢ Eliminate one district-wide position.

¢ Return some administrative functions
to previous bargaining units.

¢ Reduce and/or eliminate summer per
diem work.




Option 2

¢ Reduce administrative costs by an
additional $160,000.

¢ Reduce or eliminate district/building
positions.

e Level 1 and 2 reductions would be
$385,000.




Option 3

¢ Reduce administrative costs by an
additional $160,000.

¢ Reduce and/or eliminate
district/building positions.

¢ Level 1,2,3 reductions would be at
$545,000







